blasst

Benchmarking leadership and advancement
of standards for sessional teaching

The BLASST Guide

Benchmarking with the Sessional Staff
Standards Framework

@EEAMGns

Unless otherwise noted, content in this publication is licensed
under the Creative Commons Attribution 3.0 Australia licence
BY

Support for this publication has been provided by the Australian
Government Office for Learning and Teaching. The views expressed in
this publication do not necessarily reflect the views of the Australian
Government Office for Learning and Teaching.

blasst.edu.au



blasst Contents

Welcome to Benchmarking Leadership

and Standards for Sessional Teaching (BLASST) 1
Introducing the BLASST

Sessional Staff Standards Framework 2
Background to the BLASST Sessional Staff Standards Framework 3
Who can use the BLASST Framework? 3
The BLASST Sessional Staff Standards 4
The BLASST Key Principles 4
Criteria, Standards, and Organisational Levels of Responsibility 4

Benchmarking using the BLASST Sessional Staff

Standards Framework 6
How do | benchmark with the BLASST Framework? 6
Selecting a benchmarking level 7
The BLASST Benchmarking Interactive Tool (B-BIT) 8
Benchmarking with B-BIT 9
The BLASST Summary Report and Action Plan 13
Developing an Action Plan 13
BLASST Benchmarking Workshops 14
Holding a BLASST Benchmarking Workshop 14
BLASST - the glossary 17

blasst.edu.au



